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On December 7, 2020 we launched Meridian Strategic 
Services, Inc.  Since then, it’s been quite an experience.  Our 
team has been drinking from the proverbial “fire hose” that 
all startups undergo.  This is an exciting point in time for 
Meridian as we get underway to undertake the challenges 
ahead.   

Meridian is a crisis management and risk mitigation consulting 
company whose mission it is to assist public and private sector 
organizations before, during and after disasters.  

The Meridian Team is composed of subject matter experts 
with varied backgrounds that can help our clients overcome 
the challenges they are facing. Our team can help 
organizations with the following:  

• FEMA Public Assistance Program  

• All Hazard Mitigation  

• Emergency Planning  

• Incident Management Training  

• Organizational Safety Programs 

• Exercises  

• Grant Management  

• Disaster Response and Recovery Coordination  

As Meridian grows, we look forward to forging new 
relationships and establishing new partnerships in helping our 
communities, and our nation, become more resilient. 
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Meridian Strategic Services, Inc. and Norwich University Applied Research 
Institutes (NUARI) have entered into a strategic partnership to help our 
clients prepare for future cyber security incidents and other complex 
hazards. 

This partnership combines the expertise of Meridian’s experienced 
emergency management and security professionals with NUARI’s DECIDE® 
distributed exercise platform to provide a unique and challenging 
experience designed to enhance the capabilities and the capacity of 
organizations to respond to the challenges of a future disaster.   

“As a graduate of Norwich University, I am excited that the Meridian 
Team is partnering with NUARI to help our Nation prepare for disasters in 
the future” said Seamus K. Leary, President of Meridian Strategic 
Services, Inc.   

Meridian Partners with Norwich 

University’s Applied Research Institutes    
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The DECIDE® platform permits decision makers from geographically separated organizations to participate in a 
virtual environment to test their plans and procedures under a wide variety of simulated conditions.   

Meridian and NUARI can help design realistic crisis management scenarios intended to challenge an 
organization’s team to work together to rapidly implement integrated solutions to complex problems.  

To learn more about the DECIDE® platform, please visit NUARI: Addressing National Cyber Security Issues.  

Meridian is here to help your organization prepare for its next challenge. To learn more how Meridian can help, 
please visit our website:  HOME | meridian (meridianstrategicserv.com) 

“The DECIDE® Platform 

is engineered to power 

a limitless array of live 

exercise-based 

scenarios to help 

decision-makers in 

critical infrastructure 

sectors and 

government to exercise 

their abilities to 

effectively prepare for 

and respond to cyber 

incidents.”-NUARI 

 

Credit: Mark Collier Norwich University 

https://nuari.net/
https://www.meridianstrategicserv.com/


  

 

 
 

 
 

 
 

 

 

 

The United States Department of Housing and Urban Development 
(HUD) has made funding available through its Community 
Development Block Grant to prevent, prepare for and respond to 
COVID-19.  This CARES Act funding is available to both entitled and 
non-entitled communities across the nation.  The distribution of this 
CDGB funding will be coordinated by each state and territory.    

This purpose of this funding is to:  

• Support Small Businesses  

• Improve Air Quality in Public Facilities  

• Make Environmental Improvements in Housing for Safe 
Shelter 

• Conversion of Underutilized Buildings for Affordable Housing  

• Public Services Related to COVID-19 

Eligible projects funded by this program must support HUD’s national 
objectives, be directly related to COVID-19 prevention and all 
response activities and the projects must be completed within 
twelve months of award. 

Please contact us at info@meridianstrategicserv.com if you need 
assistance in the application process for this important funding 
opportunity.       

COVID-19 Grant Funding Available  

“Often left out of an 

organization’s 

emergency plan is 

ensuring that its team 

members are prepared 

at home.” 

 

Aftermath of the 1964 Good Friday 
Alaskan Earthquake. 

COVID-19 CDGB funding is now available 
to communities across the country. 
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Family disaster preparedness is a critical step each family can take 
in preparing for a future emergency.  These plans are also crucial in 
how public and private sector organizations overcome the challenges 
encountered in a disaster.   

Often left out of an organization’s emergency plan is ensuring that 
its team members are prepared at home.   

Some disasters can make significant impacts to an entire region.  
This can displace team members from their homes, limit access to 
healthcare, force closures of schools, disrupt supply chains and 
interrupt electrical power.   

It is important to the resiliency of an organization to assist its team 
members to enhance their readiness at home so that they are ready 
to come to work when duty calls.   

Developing these skills is also crucial in preparing your team for 
family centric incidents such as accidents at home and medical 
emergencies.   

Much like the organizational resiliency process, this preparedness 
effort involves developing family preparedness plans, educating each 
family member on the plan, developing the skills necessary to 
implement the plan and testing the plan on a routine basis.    

Organizational Readiness at Home  

mailto:info@meridianstrategicserv.com


 
 

 

 

 

 

 

 
 
 
 

 
 

During large scale disasters, organizations are 
challenged to overcome complex problems and 
this predicament can be compounded if its team is 
not ready at home.   

With much of the workforce working remotely, 
being ready for emergencies and disasters at home 
is more critical than ever.  

Meridian’s experts can help your organization 
develop a comprehensive readiness program that 
includes helping each member of your team be 
disaster ready at home and at work.  

Important Preparedness Links:  

FEMA 

Plan Ahead for Disasters | Ready.gov 

 
Red Cross  
Disaster Preparedness Plan | Make a Plan | 
Red Cross 
 
National Weather Service 
Safety (weather.gov) 
 
 

The Team at Meridian Strategic Services, Inc. are excited 
at the new partnerships we have forged and the positive 
interactions we have had with our clients in such a short 
time.   

The guiding principle of Meridian is helping others in time 
of crisis.  The Meridian Team is largely composed of 
veterans, emergency managers and first responders and 
we believe the mission of helping those in need continues 
for us.   

We are dedicated to helping our communities, and our 
nation, become more resilient to the challenges that face 
us in the future.   

As recent natural disasters and COVID-19 have clearly 
demonstrated, our lives are becoming more and more 
complex and so are our collective hazards.   

Meridian can help any organization become better 
prepared through collaborative planning, effective 
training, realistic exercises and access to our cadre of 
experts with decades of experience in responding to this 
Nation’s most complex disasters.   

Meridian works with all levels of government, private 
organizations, and non-government organizations to 
enhance their readiness to overcome the challenges of 
any crisis.  Meridian can help your organization prepare 
for, respond to, and recover from whatever crisis your 
organization will face.  

For more information on how Meridian can help you, 
please visit our website at HOME | meridian 
(meridianstrategicserv.com) or email us 
info@meridianstrategicserv.com.   

 

Moving Forward with Meridian  
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